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To strengthen the policies and programs in school mental health
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• Established in 1995. Federal funding from the Health 
Resources and services Administration.

• Focus on advancing school mental health policy, research, 
practice, and training.

• Shared family-schools-community agenda.
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WHAT IS COMPREHENSIVE 
SCHOOL MENTAL HEALTH? 



A partnership between schools and community health and 
behavioral health organizations…

Guided by youth and families.



Partners build on existing
school programs, 
services, 
and strategies.



Focuses on all students…

…in both general and special education



Includes a full array of     
programs, services, and 

strategies



Provides evidence-
based practices 

and
Addresses quality 

improvement



Schools are Only One Part of an Integrated System of Care

Mental Health Promotion

Targeted 
Prevention

Intensive 
Support Intensive Support

Targeted 
Prevention

Promotion

Community

School Districts

Slide used with permission from 
Kathy Short, Director
School Mental Health ASSIST



Research Demonstrates Positive Outcomes of 
School Mental Health Services

• Improvements in social competency, 
behavioral and emotional functioning

• Improvements in academics (GPA, test 
scores, attendance, teacher retention)

• Cost savings!

• Increased access to care  Decreased 
health disparities

(Greenberg et al., 2005; Greenberg et al., 2003; Welsh et al., 2001; Zins et al., 2004; 
Bruns et al., 2004; Lehr et al., 2004; Jennings, Pearson, & Harris, 2000; Hoagwood, 
Olin, Kerker, Kratochwill, Crowe, & Saka, 2007; Wilson & Lipsey, 2007)
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Comprehensive 
School Mental Health Systems

Trauma-informed Social Emotional Learning
Mental Health Treatment                                              Staff and Student 

Wellness
Restorative Justice Safe and Supportive

Positive Behavioral Interventions Mental Health Promotion
and Supports (PBIS)

Positive School Climate
Educating the Whole Child

Mental Health Literacy
Substance Use Prevention and Intervention

 



Assess and advance school mental health quality
Collaborative teaming
Needs assessment and resource mapping

Prioritize goals and align efforts
Evidence-based services and supports

Implementation tips and tricks
Evidence-based implementation

Roadmap









Schools and School Districts Can Use SHAPE To:

• Document your service array 
and multi-tiered services and s

www.theshapesystem.com

supports

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To:

• Advance a data-driven mental health 
team process for the school or district
– Strategic Team Planning
– Free Custom Reports

www.theshapesystem.com

http://csmh.umaryland.edu/


View, print, 
share and 
review the SMH 
Profile and 
Quality and 
Sustainability 
Assessments 
anytime by 
visiting SHAPE 
home page



Schools and School Districts Can Use SHAPE To:
• Access targeted resources to help advance your 

school mental health quality and sustainability

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To:

• Achieve SHAPE Recognition to increase 
opportunities for federal, state and local grant 
funding

http://csmh.umaryland.edu/






Assess and advance school mental health quality
Collaborative teaming

Roadmap



Collaborative School Mental Health 
Teaming



The School Mental Health Quality 
Assessment Survey Includes 5 Performance 

Measures on Teaming:

1. A multidisciplinary school mental health team

2. Streamlined teams that avoid duplication and promote 
efficiency

3. A productive meeting structure
4. A system in place to promote data sharing among team 

members
5. Well-established working relationships with community 

mental health resources to refer students and families 
when their needs cannot be met in school



Teaming Action Steps

Map existing teams

Document purpose 
and outcomes

Streamline teams

Clarify roles and 
responsibilities

Appoint a leader

Establish regular time 
and frequency

Use meeting best 
practices

Use exemplar teams 
to inform 

improvement

Ensure community 
providers are 

included

Seek partnerships 
that match student/ 

family/ school/ 
community needs 

Determine policies 
and procedures

Identify data to track 
progress

Identify and address 
data sharing barriers



CSMH, 2018



Developed by Baltimore City Public Schools, 2017 
as a part of the School Mental Health Collaborative for Improvement and Innovation Network







What are your team’s priorities for change?



Road Map to ImprovementAssess 
strengths 
and areas 
for growth

Prioritize 
goals

Align 
initiatives Implement

Implement Implement

Sustain…



Speed Bumps to Improvement

• New administrators
• New team members
• New schools
• New community partners
• Changes in funding
• Changes in staffing 
• Changes in local school/district climate
• School/district crises
• Shifting focus on improvement goals
• Different values/focus on quality improvement or 

sustainability planning



Tips for keeping 
the momentum up

• Avoid long, in-person meetings
• Stay action oriented
• Keep your tests of change SMALL
• Study what you do
• Select 1-2 areas of performance to reassess 

closely each month 
• Go back to the data (SHAPE, etc) periodically

to monitor impact of your improvements
• Remember that improvement is a team sport



Assess and advance school mental health quality
Collaborative teaming
Needs assessment and resource mapping

Roadmap



The School Mental Health Quality 
Assessment Survey Includes 5 Performance 

Measures on Needs Assessment and 
Resource Mapping:

1. Conduct a comprehensive student mental health needs assessment

2. Utilize your needs assessment to inform decisions about school 
mental health service planning

3. Conduct resource mapping to identify existing school  and  
community mental health services and supports

4. Utilize resource mapping to inform decisions about school mental 
health service planning



Needs Assessment & Resource Mapping 101

What? 
A collaborative process to evaluate the 
unique breadth, depth, and prevalence 
of student mental health needs in your 

community. 

Why? 
Conducting a needs  assessment is a 

foundational step in a comprehensive, 
ongoing resource mapping process and 

should inform team-based decisions 
about school mental health service 

planning and implementation

What?
A method used to identify and link 

community and school-based resources with 
an agreed upon vision, organizational goals, 

strategies, or expected outcomes. 
a.k.a.  asset mapping or environmental 

scanning 

Why?
By identifying what services are already 
being provided, resource mapping can 

identify assets/resources, improve access to 
these services, avoid duplication of services, 

and enhance communication and 
collaboration across agencies. 

Needs Assessment Resource Mapping



Working Smarter on a Needs Assessment

Change Idea:

Develop our own needs assessment process 
to improve the match between student needs 
and services provided

- Santa Monica Malibu Unified School 
District (CA)



Working Smarter on a Needs Assessment

 Obtain Feedback

“Shuli, Hazel, and Angel met with the 
students in the Youth Wellness Advisory 
Board at Santa Monica HS to get their 
feedback on our draft of the student 
survey. Students reviewed the wording 
and various questions. They stated it was 
way too long and suggested items that 
could be cut. They also had suggestions 
on changing wording of some questions 
to make them more understandable / 
less “intrusive”.”



Working Smarter on a Needs Assessment

 Start Small (pilot test)

“Plan is to do small tests of  our draft 
with subgroups of  students (ASB, 
Youth Advisory Board, current users of  
MH and Teen Clinic services, etc) 
before launching the online version.”



Why Map Resources?

1. Document the broad array of resources that are truly 
accessible within a given school or community 

2. Identify new or additional resources to sustain existing 
initiatives, as well as gaps in support

3. Illustrate what resources are available across a multi-
tiered system of support to document and build 
capacity for a more comprehensive system of care 

4. Increase the number of school-based staff aware of the 
diverse array of resources in the school and community

Lever, N., Castle, M., Cammack, N., Bohnenkamp, J., Stephan, S., Bernstein, L., Chang, P., Lee, P, & Sharma, R. (2014). 
Resource Mapping in Schools and School Districts: A Resource Guide. Baltimore, Maryland: Center for School Mental Health

“I never knew about 
that resource, even 

though I have worked 
here for years.”

“With initiatives 
coming and going due 
to funding, it is too 
much for one person 
to keep track of.”









Prioritize goals and align efforts
Evidence-based services and supports

Roadmap



The School Mental Health Quality Assessment 
Survey Includes 5 Performance Measures on 

Evidence-Based Services and Supports:

1. Number of students who receive mental health services and supports

2. Number of students who receive substance use services and supports

3. Number of students who receive evidence-based services and 
supports

4. Reach of evidence-based mental health and substance use services 
and supports

5. Extent that all mental health and substance use services and supports 
are evidence-base

* All 5 indicators are asked for Tier 1 (Mental Health Promotion), Tier 2 (Selective 
Prevention), Tier 3 (Indicated Interventions)



Good news: 
We have practices that work!

• The average child who receives evidenced based 
interventions functions better after treatment than 
more than 75% of children without treatment

• Changes often sustain after treatment termination. 

• When therapists rely on clinical judgment, not 
constrained by evidence based interventions or 
manuals  little or no changes in treatment 
outcomes were seen

(Weisz, Sandler, Durlak & Anton, 2005),



Bad news:
Decisions about selection are poor

• School decisions about mental health 
interventions tend toward heavily marketed 
programs that are compatible with past 
practices, despite lack of scientific support

• When schools do use evidence-based 
interventions, they are frequently 
implemented with low fidelity 

(Hallfors & Godette, 2002) 



Searchable Intervention Registries

•http://nrepp.samhsa.gov
•Mental health and substance abuse interventions

SAMHSA
National Registry of Evidence-based 

Programs and Practices (NREPP)

•http://ies.ed.gov/ncee/wwc
•Academic and emotional/behavioral interventions

Institute of Education Sciences 
(IES) 

What Works Clearinghouse (WWC)

•http://www.blueprintsprograms.com
•Academic, emotional/behavioral, and health interventions

Annie E. Casey Foundation
Blueprints for Healthy 

Development

•http://www.ojjdp.gov/mpg/mpgSearch.aspx
•Academic, aggression/violence, substance use, gang, trauma

Office of Juvenile Justice 
and Delinquency 

Prevention (OJJDP)

http://nrepp.samhsa.gov/
http://ies.ed.gov/ncee/wwc
http://www.blueprintsprograms.com/
http://www.ojjdp.gov/mpg/mpgSearch.aspx




Working Smarter: 
Initiative Alignment
1. Gather your team
2. Create an inventory of initiatives
3. Identify areas of duplication/overlap

– Make team decisions about strategic abandonment

4. Identify areas of need
– Develop a process to select new initiatives

5. Plan for monitoring implementation

Adapted from: Technical Guide for Alignment of Initiatives, Programs and Practices in 
School Districts, https://www.pbis.org/training/technical-guide

https://www.pbis.org/training/technical-guide


Tier of 
Service

Student 
Referral 
or 
Selection 

Target 
Outcomes

Team 
Members 
Involved

Evidence 
Base

Evidence of 
Success 
(fidelity, 
effectiveness, 
student/parent 
satisfaction)

1. ______

2. ______

3. ______

4. ______

5. ______

Working Smarter: 
Initiative Alignment



Implementation tips and tricks
Evidence-based implementation

Roadmap



The School Mental Health Quality 
Assessment Survey Includes 5 Performance 

Measures on Evidence-Based 
Implementation:

1. Processes in place for determining whether a school mental 
health service or support is evidence-based

2. Evidence-based services and supports that fit the unique 
strengths, needs, and cultural and linguistic considerations of 
your students and families

3. Utilizes best practices to support training and implementation 
of mental health services and supports



Change is hard.



Implementation in Schools

https://www.youtube.com/watch?v=XdfPmL4MuIY

https://www.youtube.com/watch?v=XdfPmL4MuIY


What Research Says About Training

• Materials/manuals are necessary but insufficient
• Train-the-trainer models are unsupported
• Single-exposure training

– Workshops (didactics + behavioral rehearsal + 
observation)  increased knowledge

• Ongoing consultation  retention of skills and use

• Gold Standard = didactic and/or interactive 
workshop + materials + ongoing consultation 





How we often feel 
after attending a great training…



How we sometimes feel when we 
return to work…



Implementation Barriers and 
Facilitators

Individual Factors 
knowledge, attitudes, self-

efficacy, motivation, learning 
style

Professional 
interactions 

communication, influence, 
team processes, referral 

processes

Incentives and 
resources

Funding, billing, continuing 
education credits

Organizational 
Change Capacity

capable leadership, 
accountability, priorities, 
policies, monitoring and 

feedback

Social, political, 
legal factors 

budget, legislation, funder 
policies, influential people



Implementation Strategy Mini -Menu

For a full list of 68! Strategies read Powell et al., 2012

Provide education/training about the topic

Provide ongoing training/coaching/supervision

Develop workflow/clinical support tools

Provide technical assistance

Engage stakeholders / promote buy-in

Monitor performance and provide feedback

Work with opinion leaders/ champions

Use continuous quality improvement/ PDSA cycles

Facilitate peer learning (communities or collaboratives)



Types of Support SMH Clinicians Prefer



Shared Learning 



Shared School Mental Health Learning
State Teams:
Arkansas
Connecticut
Delaware
Indiana
Massachusetts
New Hampshire
New York City
North Carolina
Oklahoma
Rhode Island
Texas (Houston)
Washington
Wisconsin
Wyoming



Monitor Fidelity…And Adaptation
“…There are basic tenets of life that we need to 
remember; you don’t wear the same shirt every 
day, you don’t wear the same underwear every 
day, and if you do there are consequences...And 
the thing is, that’s the same thing that applies 

when it comes to therapy. We don’t do the same 
thing over and over. It doesn’t work for 

everyone.”



www.healthysafechildren.org – learning portal

http://www.healthysafechildren.org/










What are you really growing?

R
elation

sh
ips



5 min



Take Home 
Messages

• Strengthen your team
• Know where you’re going:
Have a vision for 

improvement
Prioritize changes and 

align initiatives
• Attend to implementation 
• Invest in the relationships



Questions/Comments?

Center for School Mental Health
http://csmh.umaryland.edu
Email: csmh@psych.umaryland.edu
Phone: (410) 706-0980

@CtrSchoolMH

Elizabeth Connors, Ph.D.
econnors@som.umaryland.edu
Phone: (410) 706-1456

http://csmh.umaryland.edu/
mailto:csmh@psych.umaryland.edu
mailto:sstephan@psych.umaryland.edu

	�Aligning Efforts and Advancing School Mental Health Quality
	Center for School Mental Health Team
	National Center for School Mental Health
	Slide Number 4
	Slide Number 5
	WHAT IS COMPREHENSIVE �SCHOOL MENTAL HEALTH? �
	Slide Number 7
	Slide Number 8
	…in both general and special education
	Includes a full array of     programs, services, and strategies
	Provides evidence-based practices �and�Addresses quality improvement
	Schools are Only One Part of an Integrated System of Care
	Research Demonstrates Positive Outcomes of School Mental Health Services
	Slide Number 14
	Roadmap
	Slide Number 16
	������
	Slide Number 18
	Schools and School Districts Can Use SHAPE To:
	Schools and School Districts Can Use SHAPE To:
	Slide Number 21
	Schools and School Districts Can Use SHAPE To:
	Schools and School Districts Can Use SHAPE To:
	Slide Number 24
	Slide Number 25
	Roadmap
	Collaborative School Mental Health Teaming
	Slide Number 28
	Teaming Action Steps
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	What are your team’s priorities for change?
	Road Map to Improvement
	Speed Bumps to Improvement
	Tips for keeping the momentum up
	Roadmap
	Slide Number 39
	Needs Assessment & Resource Mapping 101
	Working Smarter on a Needs Assessment
	Working Smarter on a Needs Assessment
	Working Smarter on a Needs Assessment
	   Why Map Resources?
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Roadmap
	Slide Number 49
	Good news: �We have practices that work!
	Bad news:�Decisions about selection are poor
	Searchable Intervention Registries
	Slide Number 53
	Working Smarter: �Initiative Alignment
	Slide Number 55
	Roadmap
	Slide Number 57
	Slide Number 58
	Implementation in Schools
	What Research Says About Training
	Slide Number 61
	How we often feel �after attending a great training…
	How we sometimes feel when we �return to work…
	Implementation Barriers and Facilitators
	Implementation Strategy Mini -Menu
	Types of Support SMH Clinicians Prefer
	     Shared Learning 
	Shared School Mental Health Learning
	Monitor Fidelity…And Adaptation
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	What are you really growing?
	5 min
	Take Home �Messages
	Questions/Comments?

