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M I +  T IC
There is a pain—so utter—It swallows substance up—
Then covers the Abyss with Trance—
So Memory can stepAround—across—upon it—
As one within a Swoon—
Goes safely—where an open eye—
Would drop Him—Bone by Bone. 

Emily Dickinson

What we will do …

• Brief Tastes of:
• Motivational Interviewing (MI)
• Trauma Informed Care (TIC)
• Cultural Reverence (CR)

• Alignment of MI, CR, and TIC

One Brief Thought

shawn@almacenter.orgAlmainstitute.org

If you treat a person as he is, 
he will stay as he is;
But if you treat him as if he were 
what he ought to be and could be, 
he will become what he ought to be 
and could be.
•Johann Wolfgang von Goethe
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Resources

MI is … 

… a conversation style.
… a brief intervention 

… a learning process.
… Strategic

… Intentional
… Allows You to Be You

shawn@almacenter.orgAlmainstitute.org

What MI does …

MI helps served persons (and 
others):
• to feel like they matter.
• more respected and 
heard. 

• see that theyhave the 
power to make choices and change.

• identify and achieve their
goals.

• Sustainchange

shawn@almacenter.orgAlmainstitute.org
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3 Layers of Holding Space

Guide

Understand + 
Demonstrate 

Understanding

Listen +Learn

A Taste of MI 

• Speaker:  Target Behavior

• Listener: Ask, Listen, & Learn
¡ “Why would you want to make this change?�
¡ “How might you go about it, in order to 

succeed?�
¡ “What are the 3 best reasons to do it?�
¡ Summarize what you heard.

¡ Ask, �What will you do next?�

shawn@almacenter.orgAlmainstitute.org

P g . 1

Four Processes

• Why change the 
target 
behavior?

• How will you 
take the next 
step?

• What target 
behavior are we 
talking about?

• Who are you?
• Who am I?

• Who are we?

Engage Focus

EvokePlan

shawn@almacenter.orgAlmainstitute.org
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3 Layers of Holding Space

Focus, Evoke, Plan:
Guide

Engagement: 
Understand + Demonstrate 

Understanding

Engagement:
Listen +Learn

shawn@almacenter.orgAlmainstitute.org

Guiding with the 4 Processes

•Why would you want to 
make this change?Evoking

•How might you go about 
it, in order to succeed?Planning

•What are the 3 best 
reasons to do it?Evoking

shawn@almacenter.orgAlmainstitute.org
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A uthority  F igure: Q ualities that Evoked  …  

Resistance Growth

shawn@almacenter.orgAlmainstitute.org

Spirit of MI
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P a rtn e rsh ip

C o m p a ss io n

Ev o ca t io n

A c c e p ta n c e

Who is the expert 
on the person’s life?

shawn@almacenter.orgAlmainstitute.org
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What are the 
Qualities of 
Partnership?

• C o lla b o ra t io n  o f  E x p e r t s

• In te re s t  &  M u t u a l R e s p e c t

• F e e ls  l ik e  …

shawn@almacenter.orgAlmainstitute.org

Sharing Information in Partnership

• Discover: What the person already knowsJ!
• Ask:  permission to add in your two cents, “All 

right if I make a suggestion …?” (your version)

• Tell: information in a neutral manner and 
manageable chunks.

• Ask: the person’s response to, understanding of 
the information.  “What do you think?”  “How 
does that fit for you?” (your version)
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Acceptance
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Absolute 
Worth Autonomy Affirmation Accurate 

Empathy

• P rize s  In h e re n t  

W o rth  &  P o te n t ia l
• U n c o n d it io n a l 

P o s it ive  R e ga rd

• R e c o g n iz e s  t h e  

FA C T  o f  s e lf-
d ire c t io n

• R e lin q u is h e s  a  
p o w e r  w e  n e v e r  

h a d

• A c k n o w le d g e s  t h e  

p e rs o n s  s t re n g t h s  &  
e ffo r t s

• A c t iv e  In te re s t  to  

u n d e rs ta n d  t h e  
w o r ld  f ro m  t h e  

p e rs o n ’s  le n s
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Empathy
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A         PAT H Y   N o  re s p o n s e  to  a n o t h e r ’s  d is t re s s

A N T I  PAT H Y   M in im iz in g  a n o t h e r ’s  d is t re s s  

S Y M   PAT H Y   F e e lin g  s o r r y  fo r  a n o t h e r ’s  d is t re s s  

E M     PAT H Y   U n d e rs ta n d in g

L IS T E N IN G U N D E R S TA N D IN G J U D G IN G

A PAT H Y N O N O N O

A N T IPAT H Y Y E S N O Y E S

S Y M PAT H Y Y E S Y E S Y E S

E M PAT H Y Y E S Y E S N O

shawn@almacenter.orgAlmainstitute.org

Acceptance + TIC

Deficits Strengths

shawn@almacenter.orgAlmainstitute.org
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Noticing & Naming vs. Judging

• Discerning  (objective)
• able to see and 

understand people, 
things, or situation clearly and intelligently

• Judging (subjective)
• To regard (someone) as 

either good or bad

shawn@almacenter.orgAlmainstitute.org

Practicing 
Acceptance

is not always easy.

shawn@almacenter.orgAlmainstitute.org

Compassion

shawn@almacenter.orgAlmainstitute.org
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Evocation  

S u r fa c e  In h e re n t  W is d o m

shawn@almacenter.orgAlmainstitute.org

What’s it Look Like or Sound Like from 
you?
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P a rtn e rsh ip

C o m p a ss io n

Ev o ca t io n

A c c e p ta n c e

Trauma + Behavior

shawn@almacenter.org almainstitute.org
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A Definition of Trauma

• We refer to trauma from a psychological 
perspective to describe experiences that are 
emotionally painful and distressing and that 
overwhelm an individual’s capacity to cope. Although there has been some debate about how 
to define a traumatic event, most definitions agree 
that when internal and external resources are inadequate to cope with external threat, the 
experience is one of trauma. The powerlessness 
that a person experiences is a primary trait of 
traumatization.

• (Van der Kolk, 2005)

almainstitute.orgshawn@almacenter.org

Im p act o f Trau m a on  
C ogn itive  D evelopm ent

• D if f ic u l ty  c o n c e n t r a t in g  &  fo c u s in g  a t te n t io n

• C o g n it iv e  &  p r o b le m  s o lv in g  c h a l le n g e s
• H ig h  le v e ls  o f  r e s t le s s n e s s  a n d  a g ita t io n

• H ig h  le v e ls  o f  a n x ie ty

Processing

• F a ls e  /  e x a g g e r a te d  p e r c e p t io n s  o f  r e a l i t y

• E x c e s s iv e  r e a c t iv i t y  to  t r ig g e r s
• U n a b le  to  r e g u la te  e m o t io n s

• B e h a v e  a g g r e s s iv e ly /v io le n t ly  w h e n  u n d e r  
s t r e s s

Perception

shawn@almacenter.org almainstitute.org
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shawn@almacenter.org almainstitute.org

Trauma is not an Excuse.

shawn@almacenter.org almainstitute.org

Any trauma that is not 
transformed is transferred.

shawn@almacenter.org almainstitute.org
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The only way out 
of trauma is 

HEALING.

shawn@almacenter.org almainstitute.org

What is WRONG with you?
Historically

My job is to FIX you. 
Historically
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W hat H A P P E N E D to you?

Trauma-Informed

My job is to 
Understand

your experiences. 

HEALING FOCUSED CARE

What is RIGHT with you?



Almainstitute.org shawn@almacenter.org

Copyright 2018 Alma Institute 14

My job is to 
Hold Space

for you to heal.

Holding Space

People who have experienced Trauma:
• Have been made to feel unsafe

• Establish a sense of Safety 
• Have learned from past experience that they can least afford to 

trust the people who should be trustworthy
• Create Trust 

• Use Anger / Rage as default emotion
• Practice emotional & behavioral regulation ourselves

Unresolved Pain & Triggers

• Disrespected
• Rejected
• Vulnerable
• Weak
• Ashamed
• Inadequate
• Ignored
• Judged
• Unsafe
• Isolated
• Un-loved

• Insecure
• Dependent
• Used
• Unworthy
• Stupid
• Neglected
• Excluded
• Misunderstood
• Unworthy
• Controlled
• Burdensome

P g . 3  
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Holding Space

People who have experienced Trauma:
• Are easily triggered 
• Teach emotional & behavioral regulation

• May be challenged in learning new ideas / skills 
• Build self-capacity & opportunity for problem solving 

and critical thinking
• Have adapted their behavior to survive
• Provide education on the effects of trauma 
• Re-frame & re-integrate traumatic experiences
• Meaning-making:  find a sense of purpose & future 

goals (post-traumatic growth)

Vulnerability

“Vulnerability is based on mutuality and requires 
boundaries and trust. It’s not over-sharing, it’s not 
purging, it’s not indiscriminate disclosure, and it’s 
not celebrity-style social media information 
dumps. Vulnerability is about sharing our feelings 
and our experiences with people who have earned 
the right to hear them. Being vulnerable and open 
is mutual and an integral part of the trust-building 
process.”

- Brené Brown

shawn@almacenter.org almainstitute.org

Engagement + MI + TIC

Connection
(Engagement)

Being Seen

Vulnerability

Safety

shawn@almacenter.orgAlmainstitute.org
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3 Layers of Holding Space

G uide:
Evoke to  Em pow er

D em o nstrate  
U nderstanding +  A cceptance:

Estab lish  Safety +  Trust

L is te n  +  L e a r n :  
E s ta b lis h  S a fe t y  +  Tr u s t

• Intention: Evoke reasons for change, 
hopes, values, goals, ideas

• Skills: DATA, OARS, Agenda Map, 
Evocation Strategies

• MI Processes:  Focus, Evoke, Plan

• Intention: Express Empathy, Affirm 
Strengths, Recognize Choice 

• Skills:  Reflections, Affirmations
• MI Process:  Engage

• Intention: Allow the person to share 
their story from their perspective

• Skill: OARS + Listening
• MI Process:  Engage

How Alma Views TIC:  
Healing Trauma …

W ellness for 
Service  

Providers, 

A dm in istrators, 
Support Staff, 

and  a ll.

Traum a A w areness

W ellness for 
Served  Persons

Healing Trauma: Wellness

Served Person Trauma Staff Trauma

shawn@almacenter.org almainstitute.org
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Burnout

Compassion 
Fatigue

Vicarious 
Traumatization


