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Welcome and Introductions



Goals for Today

Gather…..

Data, next steps, ideas, new networks of colleagues

Learn…….

Quality improvement is a process

Expect…..

Your plan to change



Review Materials

1. Agenda  

2. Contact List 

3. SMH-QA Domains and Indicators

4. SMH-QA – District Version

5. Strategic Planning Guide 

6. Change Ideas Worksheet 

7. Change Quadrant Graphic 

8. Plus Delta Evaluation

https://bit.ly/2L6COj1

https://bit.ly/2L6COj1


National Center for School Mental Health

MISSION
To strengthen the policies and programs in school mental health to improve learning and promote 

success for America’s youth

• Established in 1995. Federally funded by the Health Resources and Services Administration.

• Focus on advancing school mental health policy, research, practice, and training.

• Shared family-schools-community agenda.

• Co-Directors:  Sharon Hoover, Ph.D. & Nancy Lever, Ph.D.
www.schoolmentalhealth.org
www.theshapesystem.com
(410) 706-0980

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/


Definition and Core Features

Comprehensive School Mental Health 
Systems



Comprehensive 
School Mental 

Health Systems

Provide a full array of supports and 
services that promote positive school 
climate, social emotional learning, 
mental health and well-being, while 
reducing the prevalence and severity of 
mental illness

(Hoover & Lever, 2019; US Department of Health and Human Services, 2018)



Comprehensive 
School Mental 

Health Systems

Built on a strong foundation of district 
and school professionals, in strategic 
partnership with students, families and 
community health and mental health 
partners

(Hoover & Lever, 2019; US Department of Health and Human Services, 2018)



Comprehensive 
School Mental 

Health Systems

Assess and address the social and 
environmental factors that impact 
health and mental health

(Hoover & Lever, 2019; US Department of Health and Human Services, 2018)



Schools are Only One Part of an Integrated System of Care

Mental Health Promotion

Targeted Prevention

Intensive 

Support Intensive Support

Targeted Prevention

Promotion

Community

School Districts

Slide used with permission from 
Kathy Short, Director of School Mental Health ASSIST in Ontario, Canada



Core Features

• Educators and Student Instructional 
Support Personnel 

• Collaboration and Teaming

• Multi-tiered system of supports

• Evidence-informed services and 
supports

• Cultural Responsiveness and Equity 

• Data-driven decision making

(NCSMH, 2019)



In which core features of 
comprehensive school mental 
health is your team doing very well?

Which core features do you wish 
were more consistently present in 
all your school(s)?

What would students and families 
say?

CSMH Core Features Checklist:

Educators and Student Instructional Support 
Personnel 

Adequate staffing and support

Trained to address mental health in schools

Collaboration and Teaming

Youth and Families

Community Health/Mental Health and 
Other Partners

Multi-tiered system of supports

Mental health promotion support (Tier 1)

Early intervention and treatment services 
and supports (Tiers 2-3)

Evidence-informed services and supports

Cultural Responsiveness and Equity 

Data-driven decision making

(NCSMH, 2019)



Overview of School Mental Health Quality Domains and 
Indicators 

Quality Domains
• Teaming
• Needs Assessment and Resource 

Mapping
• Mental Health Promotion for All (Tier 

1)
• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)
• Screening
• Impact
• Funding and Sustainability

National School Mental Health Curriculum 

Resources

(NCSMH, 2019)





School Health Assessment and Performance Evaluation (SHAPE) System

www.theSHAPEsystem.com

http://www.theshapesystem.com/


Overview of School Mental Health Quality Domains and 
Indicators 

Quality Domains
• Teaming
• Needs Assessment and Resource 

Mapping
• Mental Health Promotion for All (Tier 

1)
• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)
• Screening
• Impact
• Funding and Sustainability

National School Mental Health Curriculum (NCSMH, 2019)











School Mental Health Playbook Series

Playbooks can be found in the resource library at www.theshapesystem.com or at 
http://csmh.umaryland.edu/Resources/BriefsReportsWhite-Papers/

http://www.theshapesystem.com/
http://csmh.umaryland.edu/Resources/BriefsReportsWhite-Papers/






SHAPE Adoption National Coalition for the State 
Advancement of SMH
Arkansas
Connecticut
Delaware
Indiana
Massachusetts
New Hampshire
New York City
North Carolina
Oklahoma
Rhode Island
Washington
Wisconsin
Wyoming

Schools and districts in 49 states + Washington DC are using SHAPE



https://tour.theshapesystem.com/

https://tour.theshapesystem.com/


Complete the SMH-QA



Team Planning



What are your team’s priorities for change?



Low 
Resources/ 
High Desire 
to Change

High 
Resources/ 
High Desire 
to Change

Low 
Resources/ 
Low Desire 
to Change

High 
Resources/ 
Low Desire 
to Change

Sweet spot 
(focus majority of energy here)

Access to Resources

D
es

ir
e 

to
 C

h
an

ge



Sources of Evidence

Evidence-based practice registries

Research literature

Evidence-based practice developers

Schools implementing the service or 
support

National School Mental Health Curriculum 

http://airhsdlearning.airws.org/EBPModule1/story_html5.html

http://airhsdlearning.airws.org/EBPModule1/story_html5.html


Change Ideas

Making a change to day-to-day activities, practices or processes 
that are predicted to directly or indirectly result in 

improvement. 

Types of Change:
1. Eliminate duplication/create efficiency/improve workflow

2. Optimize service delivery

3. Change the work (school) environment

4. Manage time

5. Reduce variation/Improve consistency

6. Error proofing

7. Improving a product or service

http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovem
entSelectingChanges.aspx

Examples:
1. School support staff from different schools start 

meeting together quarterly to improve consistency in 
RtI processes

2. Add feedback loops to school staff following student 
mental health screening to increase response rates and 
more students served

3. Select and test [any new service or support here] in 1 
classroom / grade / school to improve the quality and 
availability of early intervention (Tier 2) services for 
students

http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementSelectingChanges.aspx


SMART GOALS
• Specific

• Measurable

• Achievable

• Realistic

• Time bound



Resources



www.theshapesystem.com

http://www.theshapesystem.com/


Mental Health Technology Transfer Center 
(MHTTC) Network

National School Mental Health Curriculum 

Visit the MHTTC website at https://mhttcnetwork.org/

• Established in 2018 with funding from 
the Substance Abuse and Mental Health 
Services Administration (SAMHSA)

• 10 Regional Centers

• National Hispanic & Latino Center

• National American Indian and Alaska 
Native Center

• Network Coordinating Office

https://mhttcnetwork.org/


National School Mental Health Curriculum 

Curriculum Development

The National School Mental Health Curriculum was co-developed by the Mental 
Health Technology Transfer Center (MHTTC) Network and the National Center for 
School Mental Health (NCSMH).



Mod 1 Foundations of Comprehensive School Mental Health     

Mod 2 Teaming

Mod 3 Needs Assessment & Resource Mapping

Mod 4 Screening

Mod 5 Mental Health Promotion for All (Tier 1)

Mod 6 Early Intervention and Treatment (Tiers 2/3)

Mod 7 Funding and Sustainability

Mod 8 Impact

National School Mental Health Curriculum

http://bit.ly/MHTTC-trainer-manual

http://bit.ly/MHTTC-trainer-manual


www.healthysafechildren.org – learning portal

http://www.healthysafechildren.org/


Keeping the Momentum Up



Thank You!

Elizabeth H. Connors, PhD

Assistant Professor of Psychiatry (Psychology), Yale School of Medicine

Director of Quality Improvement, National Center for School Mental Health, University of Maryland

Elizabeth.connors@yale.edu

Please take 3 minutes to provide feedback on the SMH-QA:

https://bit.ly/2Ko3xIe

mailto:Elizabeth.connors@yale.edu
https://bit.ly/2Ko3xIe

