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Our presentation today!

• Overview of Healthy Teen Minds

• Overview of Sources of Strength 

• Factors that influence successful implementation

• Continuous quality improvement to achieve fidelity

• Measuring success with data

• Lessons learned and considerations for sustainability



Healthy Teen Minds
Serving Calumet, Outagamie, and Winnebago counties

Project Goal:
Reduce rates of 
teen depression 

(ages 12- 18) 
in the region



Depression is the
No.1

risk factor for suicide

20%
of teens will 

experience depression

Wisconsin: 10.5%
United States: 7%

Youth with severe depression:
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Mental health disorders start early:

Wisconsin ranks #44 out of 50,
making it the 6th worst state in the 

nation for youth depression











Sources of Strength Primary Mission

Upstream Prevention

Sources of Strength 

Secondary Benefit

• Peer Leaders are 4x more likely to 

refer a suicidal friend or student
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The 90/10 Rule!
The “normalization” of suicide is avoided – Sources 
of Strength does not use data that normalizes, 
communicates, or appears to suggest that all or 
most teens are struggling with suicide (ex. second-
leading cause of teen fatalities)

The program does not on specific details related to 
suicide deaths or attempts – Messages are focused 
on hope, help, and strength and Peer Leaders are 
trained not to present traumatic stories, but stories 
of hope and resiliency as they move into their 
action steps. 

Avoid:
• Shock
• Sadness
• Trauma

Focus on:
• Help
• Hope
• Strength
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• Carlyn Andrew, Director 
of Counseling and 
Training, Boys & Girls 
Club of the Fox Valley.

• Mandi Dornfeld, Human 
Development and 
Relationships Educator, 
U-W Extension

Regional trainers



GAME



Peer Leaders

Increased healthy coping attitudes/norms

Impact of Sources of Strength
Cluster Randomized Control Trial (NIMH, SAMSHA Funding)

18 Schools; 465 Peer Leaders; 2,700 Students

Wyman et al. (2010). American Journal of Public Health

More connections to adults (M +1 connection)
4X more likely to refer peer to adults

Largest Gains for least connected or healthy PL’s

School Population
Increased help-seeking acceptability

Increased perception that adults help suicidal peers
Largest gains for students with a history 
of suicide attempts



Sources Fidelity Checklist

https://sourcesofstrength.org/wp-content/uploads/FidelityChecklist.pdf



Fidelity Core Measures
• Conducting annual training

- Adult Advisor and Peer Leader groups
• Campaigns

- 3-5 in first year; more thereafter
- Meet the “bullseye”: positive, awareness, interactive
- Plus a year-end celebration!

• Adult Advisors
- 1:10 ratio of Adult Advisors to Peer Leaders

• Peer Leaders
- Diverse group representing ~10% of student body



Great 
training
is just the
beginning…

Support
for fidelity

takes work
& continuous 
improvement!

Touchpoints for Fidelity
• Community of Practice meetings
 2-3 times per year to connect with folks from 

other districts
 Share what works and challenges being faced
 Trainers offer feedback

• Monthly “coaching” calls
 Opportunity to connect with a trainer and 

other Sources schools
 Optional check-in time with open agenda; lots 

of sharing

• Annual trainings
 Reminders of the model
 Team time to talk through progress



Measuring success with data
• Surveys each year 

- Based on surveys used to establish evidence base

- Given to Adult Advisors and Peer Leaders each fall

• Touches on several constructs

- Trusted adults

- Peer-to-peer relationships

- Student-to-adult relationships

- School climate

• Worked with academic partners at Medical College of Wisconsin

- Psychometric analytics to identify significant constructs



In their survey responses, Peer Leaders
• reported an improvement in peer-to-peer 

relationships in their schools

• demonstrated more positive attitudes 

toward the need to intervene when 

a friend was suicidal and to do so by

seeking help from an adult

• are also feeling stronger connections 

to  trusted adults at school

NOTE that these are statistically significant.

Sources of Strength: Cohort One Outcomes



In their survey 

responses, Peer Leaders

reported an improvement 

in peer-to-peer 

relationships at their 

school

Based on an index of the following
“At my school…” questions: 
• …I have many friends
• …I often hang out with other students
• …I can help make my school a better 

place
• …I get along with students who are 

different from me
• …students just talk mostly to their 

friends



In their survey 

responses, Peer Leaders

demonstrated shifts

toward being more likely

to intervene when a friend 

was suicidal and

to do so by seeking help 

from an adult

Based on an index of the following
“In my opinion…” questions: 

• …I would tell an adult I trusted if I knew a 
friend was suicidal 

• …I would tell an adult about a suicidal friend, 
even if that friend asked me to keep it a secret 

• …my friends would try to get help for someone 
who was suicidal 

• …I know adults who could help a friend 
thinking

• …my school has people who can help students 
going through hard times 

• …I can think of an adult who I trust enough 
to help a suicidal friend 

• …students with problems can get help from adults 
at my school



In their survey 

responses, Peer Leaders

are also feeling stronger 

connections to trusted 

adults at school

Based on an index of the following
“At my school…” questions: 

• …adults care about people my age
• …adults push me to do my best
• …adults respect what people my 

age think
• …there is an adult who listens to what I 

have to say
• …there is an adult who I trust
• …there is an adult who cares about me
• …there is an adult who I can talk to about a 

problem



In their survey responses,

Adult Advisors have increased 

their knowledge and attitudes 

regarding: 

• suicide prevention resources

• suicide intervention policies

• taking action to intervene with a 

suicidal student

Sources of Strength: 
Adult outcomes

• There is a specific plan for helping students who are 
contemplating suicide at my school

• I’m familiar with my school’s policies for helping students
• Suicide prevention student education or resource materials 

(posters, brochures, etc.) are available at my school
• There are adequate referral resources for students 

contemplating
• If a student experiencing thoughts of suicide does not 

acknowledge to situation, there is very little that I can do to help*
• If a student contemplating suicide does not seek assistance, there 

is nothing I can do to help* 
• I cannot understand why a student would contemplate suicide
• A suicide prevention program in my school will send a message to 

students that help is available
• I am too busy to participate in suicide prevention activities
• If a student contemplating suicide refuses to seek help, it should 

not be forced upon him/her*
• The Sources of Strength program will be a useful addition to our 

school (based on what I know now)
*reverse coded

Based on an index of the following agree/disagree questions: 

NOTE that these are 
statistically significant.



Sources of Strength is an invaluable tool for teens and educators

“We get lot of kids coming into our (counseling) office who are 
feeling down and depressed, and we do have kids who talk 
about suicide. I always go to my Sources of Strength poster
and start talking about it right away. And I can find out from 
that – that brief little talk with them – if they know about 
Sources of Strength. 

“And it’s amazing how many times students come into our 
office, who come with someone. A lot of those students are 
those network of Sources students who know they need to get 
them to not just a trusted adult but someone who can help 
them. We stay very busy."

-- Julie Prudom, counselor, Appleton North High school



Population-level Improvement
Indicator: YRBS “Sad and hopeless”

“During the past 12 months, 
did you ever feel so sad or 

hopeless almost every day for 
two weeks or more in a row 

that you stopped doing some 
usual activities?”



• Cultivate program buy-in at all levels prior to implementation

• Check-ins with schools throughout year

• Administer survey of adult advisors and peer leaders ONLINE

• Create a “Learning Community” - Bring Adult Advisors together 
twice a year to share successes, challenges, etc.

• Provide e-newsletter every other month to share campaign ideas, 
tips, etc. 

• Create private Sources of Strength Facebook page for Adult 
Advisors

• Offer monthly Zoom support calls for Adult Advisors 

• Provide postvention opportunities

Lesson Learned



For more information:

www.sourcesofstrength.org
www.healthyteenminds.org

Wendy Harris
wendy@newmentalhealthconnection.org

Rachel Podoski
wendy@newmentalhealthconnection.org

Thank You!

about:blank
about:blank
about:blank
about:blank
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